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Kamik Takes the Lead
About the Book
Jake and Kamik are finally ready to run their first dogsled race with a full team! But there 
is a lot to do to prepare, and Jake must follow his uncle’s lead if he and his dogs are 
going to be ready for the early spring race. Kamik Takes the Lead is the fourth installment 
in the Kamik series of books following Kamik: An Inuit Puppy Story, Kamik’s First Sled, 
and Kamik Joins the Pack. Books in this series share traditional dog-rearing practices and 
dog-training techniques from the remote community of Arviat, Nunavut, through the 
life memories of community members. These books preserve the rich history of working 
dogs in Nunavut and celebrate the traditional bond between Inuit and their sled dogs. 
Building on the dog-training practices outlined in Kamik Joins the Pack, author and dog 
musher Darryl Baker shares with young readers his memories and the basic information 
needed to prepare a dog team for a race. 

About the Author
Darryl Baker is an Inuit teacher in Arviat, Nunavut. He was born in Churchill, Manitoba, and 
raised in Arviat. In 2006, Darryl graduated from the Nunavut Teacher Education Program and 
he has been teaching at the Levi Angmak Elementary School since. Besides his career as a 
teacher, he enjoys dog mushing and has been an active participant in Hudson Bay Quests and 
other dog team races between Rankin and Arviat.

About the Illustrator
Ali Hinch has been working as a full-time illustrator and designer in educational kids’ literature 
since getting her degree in illustration from Sheridan College. She’s also dabbled in puppet 
concepts, set design, storyboarding, and writing for animation. Currently living in Toronto, she 
spends a lot of time drinking iced tea and making new dog friends.
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This educator’s resource has been written for Grade 1–3 classrooms. The discussion 
questions and activities can be adapted depending on the background knowledge and 
experiences of students. 

Teachers can use this book in the classroom in a number of ways, including:
•	 To teach about Inuit sled dogs
•	 To explore the role of Elders and family as teachers in the community
•	 To have discussions about themes and concepts such as respect, patience, responsi-

bility, and hard work

Pre-Reading Discussion Questions and Activities
If you haven’t shared the first three books in the series, Kamik: An Inuit Puppy Story, Kamik’s 
First Sled, and Kamik Joins the Pack, consider reading the first three books to the class 
before reading Kamik Takes the Lead. You do not need to have read the first three books 
in the series to understand Kamik Takes the Lead, but they will provide you with additional 
opportunities to explore with your students how Jake and Kamik evolve as characters.  

The first three books in the series follow Jake and Kamik in the beginning days of Jake 
training Kamik to be a sled dog. If you read the first three books, tell students that this is a 
continuation of those stories. Ask students to recall what happened in the first three stories 
and to make predictions about might happen next in Kamik Takes the Lead. 

OR

If you have not read the first three stories, show students the cover of Kamik Takes the Lead 
and ask students to make predictions about the book. Consider using the following prompts:
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Note to Educators 
This story takes place in Nunavut. If your school is located in a community 
outside of Nunavut, or if your students are not Inuit or do not speak Inuktitut, 
there is some vocabulary in the story that may be unfamiliar. Before you share 
the story with your students, read through the book and make note of any words 
or concepts that your students might need support with understanding. You may 
wish to pre-teach some of the words or make a note to pause and talk about the 
words in context as you read. Examples of words students may need support 
with include “mushers” and qamutiik.
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•	 Who do you think is in the story?
•	 Where do you think the story takes place?
•	 What do you think the story will be about? 

You may wish to record student responses on the board or chart paper and revisit the 
predictions after reading. Alternatively, you may wish to write the questions on the board or 
chart paper and have students record their own responses to the prompts. 

Ask students, “What do you know about Inuit sled dogs?” Record student answers on the 
board or chart paper and revisit after reading the story. If you have read the first three books 
in the series, you may have already begun a list of facts about sled dogs. If students do not 
have a lot of background knowledge about sled dogs, tell them that they will learn about Inuit 
sled dogs in the story! 

Post-Reading Discussion Questions 
•	 The setting for this story changes throughout as the reader learns about everything 

Jake and Kamik did to prepare for the main event. Where does the story begin? 
•	 How do you think Jake was feeling as he waited for his team to be called to start the 

race? Explain your thinking. 
•	 How long had Jake and his uncle been preparing for the race? 
•	 What did Jake and his uncle do in the summer with the dogs to prepare? What did 

they do in the fall? What did they do in the winter? What did they do in the spring?
•	 On page 13, the author wrote, “Even when he was tired, and didn’t feel much like 

training, Jake didn’t complain.” Why didn’t he complain? 
•	 What role does Kamik play on the dog team? What qualities does he have that make 

him successful in his role? 
•	 Why does Jake’s uncle remind Jake of the importance of always having an adult with 

you when first racing your dog team? 
•	 In what season was the community race that Jake and Kamik were going to race in? 
•	 Why do you think the author chose not to tell the reader what happens in the race? 
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Activities
Inuit Sled Dogs
After reading the story, review the list of information the students brainstormed about sled 
dogs before reading the story. Have students add any information they learned about sled 
dogs from the story that is not already on the list. This may include:

•	 It is hard work to prepare a dog team for a race.
•	 It can take up to a year to prepare a dog team for a race. 
•	 Summer is the best time to exercise dogs in preparation for a race, because the heat 

makes them fit and strong.
•	 When training in the summer, dogs need a lot of rest and water.
•	 When the weather is cooler, dogs can tire out quickly if allowed to run too fast.
•	 Dogs need care all the time.
•	 Lead dogs should not get distracted.
•	 Dogs need enough fat in their diet to be healthy.
•	 Dogs need affection, attention, and care.
•	 Dogs need to get used to carrying heavy loads.
•	 Dogs can run far in a short period of time.

Ask students the following questions and support students in developing a plan for 
researching the answers.

•	 Was there anything you learned about sled dogs that surprised you? 
•	 What did you learn about sled dogs in the story that you would like to know more 

about?
•	 What else would you like to learn about sled dogs? 

A Year of Training
In the story, we learn about the different activities and responsibilities Jake and his uncle 
undertook during the summer, fall, winter, and spring to prepare the dogs for the community 
race. Have students fold a large paper into four equal sections and label the sections 
“Summer,” “Fall,” “Winter,” and “Spring.” Then have students draw pictures to show what 
Jake and his uncle did in each of the seasons to prepare the dogs to race. If appropriate, have 
students label their pictures or write a sentence underneath each picture. 

Learning about Dog Teams 
Jake’s uncle teaches Jake important lessons in the story about some of the many 
considerations and responsibilities a person assumes when training a dog team. Read the 
following statements out to the class and ask students if each statement is true or false. For 
every statement, have students explain why it is true or false. If students are unsure about 
each statement, revisit the part of the story that the statement is from. 
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•	 Kamik was distracted by the other dogs around him. (false)
•	 Kamik had run with Jake’s uncle’s dogs prior to Jake and Kamik beginning their train-

ing for the race. (true)
•	 It usually takes less than a year to prepare a team of dogs. (false)
•	 Winter is the best time to train dogs. (false)
•	 Running in the heat makes dogs fit and strong. (true)
•	 Attaching a heavier load encourages the dogs to not tire out too quickly. (true)
•	 Jake was always complaining about how much work it was to care for his dogs. (false)
•	 Jake’s uncle feeds his dogs only country food. (false)
•	 It is important to have an adult follow you when training a dog team. (true)
•	 The day before the race, Jake mixed whale blubber into the dog’s food. (false)

Feeling Proud 
While training the dogs, Jake’s uncle remarked that Kamik never got distracted and had the 
qualities of being a lead sled dog. Ask students, “How did this make Jake feel?” In partners, 
have students talk about the concept of “pride.” Facilitate their discussions by writing the 
following prompts on the board or chart paper:

•	 What does it mean to feel proud?
•	 What is an example of a situation where you have felt proud of something or some-

body (maybe even yourself)?
•	 What is the definition of “proud”? 

Meet as a whole class to further discuss the concept of pride. Read the following three 
definitions of pride out loud to the class: 

1. An inborn feeling of self-worth.
2. A sense of personal value that comes from what one has or can do. 
3. A sense of one’s own value that is too high. 

Ask students which of these three definitions connects to the concept of pride as it appears 
in this story. Have students explain their thinking. Then, have students draw and write about 
a situation when they felt proud of something or somebody.
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Continue the Story 
The story of Jake and Kamik’s first race ends just as they begin the race. Ask students, 
“What do you think happened in the race? Do you think that Jake, Kamik, and the rest of the 
team finished the race successfully?” Have students draw and write about what they think 
happened with Jake and Kamik after they left the starting line. 
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Note to Educators 
Inuit sled dogs have played an important role in Inuit history in the North. You 
may wish to have students further research the role of qimmiit (sled dogs) in 
Inuit society. 

Pages 10–14 of the Qikiqtani Truth Commission: Thematic Reports and Special 
Studies, 1950–1975 includes information about the origin of Inuit sled dogs and 
the important role they played in the traditional Inuit economy. The report can be 
found here: https://www.qtcommission.ca/sites/default/files/public/thematic_
reports/thematic_reports_english_qimmiliriniq.pdf. 

https://www.qtcommission.ca/sites/default/files/public/thematic_reports/thematic_reports_english_qimmiliriniq.pdf
https://www.qtcommission.ca/sites/default/files/public/thematic_reports/thematic_reports_english_qimmiliriniq.pdf

